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Quoting Warren Buffett...

“Accounting is the language
of business. If you cant speak
the language its difficult to
win the game”

World famous investor Vi
One of the World’s wealthiest people
Over $50 Billion net worth
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Cash Accounting&“Accrua

Accounting

O pidly el sladll < pAST fwv Ell < AT
Accrual Cash Accounting
Accou nting [‘kash a-kaun-tin]

[>-Ykril-al 3-kaun-tin] An accounting method
: : where payment receipts are

A financial accounting recorded during the period
method in which revenues in which they are received,
and expenses are recorded and expenses are recorded
when a transaction occurs in the period in which they
rather than when money is are actually paid.
exchanged.

2 Investopedia 2 Investopedia
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Improved performance

performance improved 1N terms of cost and

effect

Accuracy

» the capacity of MoF to provide

> |

d integrated accounting re

Rationalization

It provides = =ar understanding of the

government's suc 2S IiN Mmanaging Its resources

Resource management

Provides a better and more = ve cormpartson

1L resources

etermining the total cost incurred
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 PwC Global survey on accounting and reporting by central government

 Cost accounting, performance management, fixed
assets management and long-term planning and
forecasting are the key areas for improvement

* 50% of non-OECD countries and 68% of OECD
countries plan to transition to accrual accounting
over the next five years

* 60% of OECD countries adopting accrual accounting
and use ISPSAS
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Successful accrual accounting reforms require a

comprehensive reform model

Political capacity is the capacity of a government to secure political support
as well as securing the necessary resources (i.e., financial and non-
financial) to be consumed / invested within the reform process. Political
capacity also includes a clear vision and reform objective.

Institutional / organizational capacity is the ability to define institutional
arrangements, structures and processes in support of the envisaged public
sector accounting and financial reporting reform. It includes proper reform
governance and monitoring of the reform process.

Technical capacity is the ability to set up proper technical infrastructure
and other form of capacities (i.e.. IT, IFMIS, Software, development and
integration of Chart of Accounts, etc.) to support the reform process.

Human capacity is the ability to develop a sustainable human-capacity
building program, therefore preparing and enabling people tc conduct new
tasks arising from the envisaged reform.
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Different accounting reform

Feasible & successful

transformation model Transformation model with

lower probability of success

Reform Reform
progress progress
Standard Political and
implementation organizabional ssues
Technical & human E
capacity issues | Standard
— mpeemeniabon
Political i‘;" l - Technical & human
organizatonal issues | capacity lssues
{ -
| fterative, expanmental & WRTIvE, GXRe nmen:l i’
sequancad staps with the A BA ST PR v
[re— right sequancing of wrong sequencing of
activities - achvities

Sowurce: World Bank, 2020

Time

Time

5o or
e TN T ETTET™



Sl | =LCL0.0J!'
Susuiod | 4 I Ol Lol e
L agrd| A R AClowod!



Elio¥l s e 1,500



	الشريحة 1
	الشريحة 2:  ماهي المحــــــاسبة؟؟؟ 
	الشريحة 3
	الشريحة 4
	الشريحة 5
	الشريحة 6: اهم الفروقات بين القطاع العام والقطاع الخاص 
	الشريحة 7: الأساس النقدي  - أساس الاستحقاق المحاسبي 
	الشريحة 8: أساس المحاسبة النقدي& أساس الاستحقاق Cash Accounting& Accrual Accounting
	الشريحة 9: اختلافات جوهرية بين الأساس النقدي واساس الاستحقاق 
	الشريحة 10
	الشريحة 11
	الشريحة 12
	الشريحة 13
	الشريحة 14: اهم مزايا أساس الاستحقاق المحاسبي 
	الشريحة 15: محفزات التحول من الأساس النقدي الى أساس الاستحقاق 
	الشريحة 16: PwC Global survey on accounting and reporting by central government
	الشريحة 17:  نسبة من العينة التي استخدمت في المسح في مستوى التحول الى المعايير الدولية التي تستند لأساس الاستحقاق 
	الشريحة 18:  
	الشريحة 19
	الشريحة 20: تجارب دولية 
	الشريحة 21: شكرا على حسن الاستماع 

